TALENT SUMMIT

LEADING FROM THE INSIDE OUT: BALANCING
STRATEGY, PEOPLE & PERFORMANCE

1NngEMBER
I‘P HIGH POTENTIAL

THE ONE-DAY SUMMIT FOR
LEADERS SERIOUS ABOUT
BUILDING HIGH-
PERFORMING TEAMS.

Now in year 3, the High Potential Talent Summit is a curated, one-day leadership
experience for ambitious leaders and managers across creative, tech, commercial,
and professional sectors who want to build high-performing leadership skills and
teams.

What they’ll walk away with

Clarity on what high performance actually looks like in your organisation
Practical tools for psychological safety, feedback and accountability

A storytelling framework that makes your message land

Honest, unscripted insight from leaders who've walked the path you're on

Join leaders who've already stepped in the room

Job titles of those who attended the summit include Founders, Senior Vice
Presidents, Finance Directors, General Managers and Commercial Heads.
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https://www.highpotentialtalentsummit.com/

‘I—I_) HIGH POTENTIAL AGENDA

TALENT SUMMIT
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BUILDING HIGH-PERFORMING TEAMS
Registration & networking over breakfast
Opening remarks from our Host and partners

Opening Keynote - The high-performing leader: Before you can build a

Dzelelit high-performing team, explore what it takes to become a high-
performing leader.
Defining high-performance: Explore what separates a genuinely high-
SESSION 2 . , o .
performing team from one that's merely delivering, and what conditions,
behaviours and culture actually produce it.
Morning break & networking
Psychological safety: This interactive session gives delegates real tools
SESSION 3 . . ;
for creating environments where people speak up, challenge ideas and
admit mistakes without fear of the consequences.
Lunch & networking
SESSION 4 How to tell a story that moves people to act: Great leaders are good

communicators. This masterclass gives delegates a simple storytelling
framework that turns a good message into a compelling one.

SESSION 5 Feedback, accountability & trust: Discover what's really stopping you
from giving honest feedback, and get the tools to say the hard thing
without damaging relationships, and building trust.

Afternoon break

SESSION 6 Al as a Team Performance Tool: Discover how leaders are using Al to
build high-performing teams and free up human bandwidth for the
things that matter.

Ask a CEO anything: An unscripted conversation with C-Suite leaders

SESSION 7
about what leading at the top really takes.

Closing remarks from our Founder & Host

We may tweak the agenda as speakers and panellists are confirmed. A final agenda will be provided closer to the event.
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The High Potential Talent
Summit was integral to how
We can create
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Want to be in the room?

« Early Bird: £375
e Full Price: £450 @
o *Supported access: £315

*For micro organisations with fewer than 10 Want to have a chat about it?

employees and sole traders.

Let's get some time in the diary.

Prices exclude VAT, which will be added at Drop Sophle ar.w email at .
hello@ariteminue.com or give us a

the applicable rate. call on 0203 189 1784.
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About the organiser

Arit Eminue MBE is an award-winning talent management and
inclusion specialist with over 18 years' experience partnering
with leaders to build cultures where people don't just
show up; they stick around, grow, and do their best
work.

She works with creative and cultural organisations,
including global brands such as Universal Music Group,
the BRIT Awards, Sony Music, Warner Music Group, the
BBC, CNN and LinkedIn, supporting leaders through
facilitated programmes, coaching, and strategic advisory work.

Awarded an MBE in 2023 for services to Further Education in the Creative
Industries, Arit is known for her calm, practical facilitation style, creating learning
environments that are human, grounded, and genuinely useful.

Arit leads All Things People & Talent, a consultancy dedicated to supporting high-
performing leaders to feel less rubbish and overwhelmed by leadership and
become the leader people want to follow and do their best work with.
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